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ABSTRACT 

The aim of this study was to examine the effectiveness of leadership, growth 

performance and regulation of the financial services authority in the PT. BPR Picu 

Manunggal Sejahtera in the face of Asian Economic Community 2015. The design of this 

study is a qualitative approach. The results showed leadership effectiveness PT. BPR Picu 

Manunggal Sejahtera has effectively undone. This was possible due to the effectiveness of the 

leadership has been able accurately to achieve the goals or objectives to be achieved by PT. 

BPR Picu Manunggal Sejahtera. This can be seen from the indicators of organizational 

performance achievements are all well executed. PT. Picu Manunggal Sejahtera has a good 

growth performance of the company. It can be seen from the financial ratios such as ROA of 

12%, ROA of 43% and NPL below 5%. This means that the growth performance of  PT. BPR 

Picu Manunggal Sejahtera is good. Aside from the financial ratios of the above, the growth 

performance of PT. BPR Picu Manunggal Sejahtera can also be seen from the growth of 

savings, deposits, credit, income, and assets from 2012 to 2013 increased quite significantly. 

Efforts undertaken by the RB in the face of Asian Economic Community 2015 include 

improving human resources by setting the standard of education 80% Bachelor, conduct 

surveillance for head section and AO, so that people placed here are ready and able to 

improve the performance of the company. 
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