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ABSTRACT

Leadership style in an organization held role to influence other party, through
communication either directly or indirectly by intend to move people in order to full attention,
aware and happy to ready to follow manager willing. By other words that success or not the
effort to reach the organization’s goal determined by quality of leader’s leadership style.

Population in this study were all permenent employee in the PT. Pos Indonesia
(Persero) branch of Renon Denpasar, there were 206 respondents. Hypotesis test was applied
with SEM analysis (Structural Equation Modelling) verstion 20.0.

The result showed that: (1) leadership style have positive effect and significant toward
work discipline. (2) leadership style have positive effect and significant toward work
satisfaction. (3) leadership style have positive effect and significant toward work productivity.
(4) leadership style have positive effect and significant toward work motivation. (5) work
discipline have positive effect and significant toward work motivation. (6) work discipline have
positive effect and significant toward work satisfaction. (7) work discipline have positive effect
and significant toward work productivity. (8) work motivation have positive effect and
significant toward work discipline. (9) work motivation have positive and significant toward
work productivity. (10) work satisfy have positive and significant toward work productivity.

Keywords: Leader, role, position, performance, employee

ABSTRAK

Gaya Kepemimpinan dalam suatu organisasi memegang kemampuan untuk
mempengaruhi pihak lain, melalui komunikasi baik langsung maupun tidak langsung dengan
maksud untuk menggerakkan orang-orang agar dengan penuh pengertian, kesadaran dan
senang hati bersedia mengikuti kehendak pimpinan itu. Dengan kata lain, bahwa sukses
tidaknya usaha pencapaian tujuan organisasi ditentukan oleh kualitas gaya kepemimpinan
pimpinan.

Populasi dalam penelitian ini adalah semua karyawan tetap di PT. Pos Indonesia
(Persero) Cabang Renon Denpasar sebanyak 206 Responden. Pengujian hipotesis penelitian
menggunakan analisis SEM (Structural Equation Modelling) Versi 20.0.

Hasil penelitian menunjukkan bahwa : (1) Gaya Kepemimpinan berpengaruh positif
signifikan terhadap Disiplin Kerja. (2) Gaya Kepemimpinan berpengaruh positif terhadap
Motivasi Kerja. (3) Gaya Kepemimpinan berpengaruh positif signifikan terhadap Kepuasan
Kerja. (4) Gaya Kepemimpinan berpengaruh positif signifikan terhadap Produktivitas Kerja.
(5) Disiplin Kerja berpengaruh positif terhadap Motivasi Kerja. (6) Disiplin Kerja berpengaruh
positif ~ terhadap Kepuasan Kerja. (7) Disiplin Kerja berpengaruh positif terhadap
Produktivitas. (8) Motivasi Kerja berpengaruh positif signifikan terhadap Disiplin Kerja. (9)
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Motivasi Kerja berpengaruh positif signifikan terhadap Produktivitas Kerja. (10) Kepuasan
Kerja berpengaruh positif sigifikan terhadap Produktivitas Kerja.

Kata Kunci : Gaya Kepemimpinan, Disiplin Kerja, Motivasi Kerja Kepuasan Kerja,
Produktivitas Kerja.
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